MICHIGAN STATE
UNIVERSITY

August 17, 2026

TO: Deans, Chairpersons, School Directors, and Academic Support Units

FROM: Laura Lee Mclntyre, Ph.D. Wmm\/

Provost and Executive Vice Presidentfor Academic Affairs

Shashank Priya, Ph.D., Do
Vice President for Research and Innovation S Rashons Py a—

SUBJECT: Faculty and Academic Staff Salary Adjustment Guidelines 2026-2027

Michigan State University's faculty and academic staff continue to advance the
university's mission with exceptional dedication, creativity, and resilience. Their
contributions to teaching, research and creative activities, outreach, and service
remain the foundation of our institutional excellence and are central to the priorities
outlined in the university's Strategic Plan, which affirms Faculty and Staff Success
as a core institutional commitment.

At the same time, we recognize that our community continues to navigate a
challenging fiscal environment. The budget reductions implemented during fiscal
year 2025-26, along with the 3% budget reductions in 2026-27, require difficult
decisions across the institution. Even amid these financial constraints, it’s
important that we continue to acknowledge and recognize the outstanding
contributions of our faculty and academic staff through raise adjustments.
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Merit Based Raises for Non-Union and UTSF Employees

Raises for non-union faculty and academic staff, as well as employees represented by
the Union of Tenure System Faculty (UTSF), will be distributed on the basis of merit.
Separate merit pools, each equal to 3.5%, are established for the two groups, and
funds from one group's pool may not be used for the other group.



Guidelines for the distribution of salary adjustments based on merit are to be developed at the
unit level in accordance with the principles stated herein. Chairpersons and school directors
have responsibility for unit guidelines (Section 2.1.2.1. of the Bylaws for Academic Governance)
and shall consider the advice of the faculty advisory committee (where required by policy) in
developing the guidelines.

Salary adjustments for individuals should recognize relative merit in the performance of their
assigned duties across the university’s mission, which may include teaching, research and
creative activities, and outreach, along with advising and curriculum development for academic
staff. Unit administrators are expected to ensure that individual performance is assessed
through the appropriate peer review process (where required by policy, such as for tenure system
faculty) and that salary increase recommendations are differentiated based on merit
assessment.

Efforts to advance university objectives that are crosscutting and/or interdisciplinary must be
recognized in the merit process along with contributions to the creation, transmission,
application, and preservation of knowledge. This category includes efforts in areas such as
university outreach and community engagement, integrative studies, international activities, and
entrepreneurship. In addition, consideration should be given for contributions such as service in
academic governance at the department, college, or university level.

Consistent with past practice, post-doctoral scholars are part of the university’s academic staff
and are eligible for salary increases. These salary increases should be handled in accordance
with the guidelines. Further, faculty and academic staff with approved terminal consultantships
and/or established retirement dates are eligible for salary adjustments based upon merit.

The evaluation of faculty performance should be based on the duties and responsibilities
specified in the position description. Faculty and academic staff members are entitled to know
the evaluation criteria and process by which they are being evaluated, as well as the connection
between that evaluation and their merit raise. It is expected that an overall satisfactory
evaluation should warrant some salary increase, depending on the relative merit of the
individual’s contributions. Quality and impact of an individual’s performance may be the basis
for a higher raise decision, along with quantity of work.

A decision to make no salary adjustment or a very low salary adjustment to an otherwise eligible
individual must result from merit considerations. Deans are not required to submit written
explanations of the rationale for any merit-based salary adjustment decision, but documentation
(process and related individual documents) should be retained in the appropriate administrative
office.

Deans and unit administrators must ensure equitable and fair treatment for faculty and
academic staff. Deans play a critical role in fostering trust and accountability within their
colleges. It’s important to communicate transparently with faculty and academic staff about
how raise funds are allocated. Clear and open communication about these decisions signals a
strong institutional commitment to fairness and equity in resource distribution.


https://acadgov.msu.edu/bylaws#section2

Dean’s Withhold

Generally, deans allocate merit funds to primary academic units in equal or approximately equal
proportion. However, merit-based considerations — such as promotions — may require a
differential distribution of funds across units. This distribution is funded through a factor
commonly referred to as the Dean’s Withhold. To the extent that such a factor is required by
deans in 2026-27, deans may withhold up to 0.15 percentage points of the merit pool (i.e., 4.29
percent of the 3.5 percent merit pool).

When utilizing the Dean's Withhold, separate withhold pools will be established for (1) non-union
faculty and academic staff and (2) UTSF employees. Funds withheld from the UTSF group may be
used only for UTSF employees, and funds withheld from the non-union group may be used only
for that group. It’s expected that deans will apprise appropriate advisory groups of the existence
of the withhold and its intended use.

Non-Union Faculty and Academic Staff

A merit raise pool equal to 3.5% of the annualized wages of eligible employees in the non-union
faculty and academic staff group will be established. Raises for non-union faculty and academic
staff will be distributed on the basis of merit, according to the guidelines above.

Promotional Increases

To recognize the achievement of promotion and/or continuing status, the university provides
centrally funded promotional increases for faculty and academic staff as follows:

For non-UNTF fixed-term faculty:

Associate Professor $4,000
Full Professor $5,000
Librarians $4,000

Promotion and/or award of continuing status for the following groups:

FRIB Academic Staff $4,000
Academic Specialists (non-UNTF) $4,000
Senior Academic Specialist (non-UNTF) $4,000

All promotional increases take effect on October 1. Human Resources will automatically apply
these increases for those who qualify effective October 1, 2026.

Minimum Salary Guidelines: Non-Union Fixed Term Faculty and Academic Staff (2026-2027)

Faculty Rank Academic Year Annual Year
Lecturer $50,644 $61,899
Assistant Instructor $50,644 $61,899
Instructor $50,644 $61,899
Academic Specialist $50,644 $61,899




Assistant Professor $61,899 $75,653
Associate Professor $67,526 $82,531
Professor $78,780 $96,285
Postdoctoral Scholar $47,083 $57,544

Union of Tenure System Faculty

As negotiated by the Union of Tenure System Faculty, a merit raise pool equal to 3.5% of the
annualized wages of eligible employees in the UTSF will be established. In addition to the merit-
based guidance above:

1. The salary merit raise pool for UTSF bargaining unit members shall be administered,
consistent with past practice, in a manner consistent with applicable policies, and on
the same terms as applied in fiscal year 2025-2026, including but not limited to the unit
level guidelines developed for distribution of salary adjustments based on merit.

2. Unit administrators are expected to ensure that individual performance is assessed.

3. Employees who meet expectations/whose work is found to be satisfactory in their
2025-2026 appointment, as indicated in their annual review letters, shall receive no
less than a 2.75% increase.

4. Anyfundsremainingin the UTSF merit pool after the baseline distribution may be
allocated at the Dean's discretion to UTSF faculty whose evaluation meets, exceeds, or

falls below the satisfactory/meets expectations threshold.

Promotional Increases

To recognize the achievement of tenure/continuing status and/or promotion, the university
provides centrally funded promotional increases as follows:

Associate Professor upon the award of tenure $4,000
Full Professor $5,000
Librarians $4,000

All promotional increases take effect on October 1. Human Resources will automatically apply
these increases for those who qualify effective October 1, 2026.

Minimum Salary Guidelines: For Union of Tenure System Faculty (2026-2027)

Faculty Rank Academic Year Annual Year
Assistant Professor $68,185 $83,337
Associate Professor $73,867 $90,283
Professor $85,231 $104,172




Union of Non-Tenure Track Faculty

As negotiated in the 2026-2030 collective bargaining agreement, eligible UNTF employees will
receive a Cost of Living Adjustment (COLA) for 3.0% of their annualized wages for distribution.
The raise process will no longer be administered with a UNTF teaching percentage and non-UNTF
percentage. The 3.0% will be applied to the entire salary after minimum salaries are enforced.

Promotional Increases

All promotional increases take effect on October 1. To recognize the achievement of promotion,
the university provides centrally funded promotional increases for UNTF faculty and academic
staff as follows:

Senior Instructor $4,000
Senior Academic Specialist $4,000
Associate Professor $4,000
Professor $5,000

Designation B

There is a $3,000 one-time increase to the full-time equivalent (FTE) base salary for employees
who achieve Designation B status. The increase shall be effective October 1, 2026 following the
start of the initial Designation B appointment.

Human Resources will automatically apply the COLA and any Designation B and/or promotion
increment to those who qualify effective October 1, 2026. As a result, UNTF employees will not
be included in the academic raise application and will processed separately by Human
Resources.

Minimum Salary Guidelines: For Union of Non-tenure Track Faculty (2026-2027)
Annual salary adjustments will occur for members of the Union of Non-tenure Track Faculty
(UNTF) in accordance with the collective bargaining agreement.

Faculty Rank Academic Year Annual Year
Lecturer $50,644 $61,899
Assistant Instructor $50,644 $61,899
Instructor $50,644 $61,899
Academic Specialist $50,644 $61,899
Assistant Professor $61,899 $75,653
Associate Professor $67,526 $82,531
Professor $78,780 $96,285




Extension United Local 1855 Academic Staff

As negotiated in the 2026-2029 collective bargaining agreement, a one-time base pay adjustment
will occur effective September 30, 2026, to bring eligible employees up to the $60,000 FTE
minimum salary guideline. Effective Oct 1, 2026, eligible employees will receive a 2% base pay
increase across the board.

Human Resources will automatically apply the minimum adjustment and 2% base increase to
those who qualify effective October 1, 2026. As a result, Extension United Local 1585 Academic
Staff employees will not be included in the academic raise application and will be processed
separately by Human Resources.

A Note on Minimum Salary Guidelines

Adjustments to the salary minimums are covered by each unit; they aren’t centrally funded.
Faculty and academic staff who draw salary from grants should adjust salaries, according to the
guidelines specified above. Please contact the Office of Sponsored Research or the Office of
Research and Innovation (VPRI) with specific questions or concerns on the financial impact to
the grant. In some cases, the Provost or the VPRI may provide short-term bridge funding to
accommodate these salary increments.

Questions

Questions may be directed to:

e Office for Faculty and Academic Staff Affairs, fasaffairs@msu.edu
e Sponsored Programs Administration, help@osp.msu.edu

Cc: Teresa Mastin
Donna Donovan
Stephanie Horton
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