
New Leader 
Development Series

   New leadership cohort starting in January 2027!

What will you learn?

 Engage in three unique learning tracks designed to strengthen your leadership skills and 
support your professional growth. Let’s grow your leadership together!

Essentials for Supervisory 
Success

Achieving Alignment in 
Management

Advancing Excellence in 
Leadership

Supervision at MSU The Management Mindset Leading the Way

Navigating the Work Landscape
Budget Responsibilities and Ethical 

Finance
Successful Change Leadership

Successful Supervision Across 
Multiple Locations

Creating a Culture of Continuous 
Improvement

Elevating Inclusive Practices: Utilizing the 
Climate Assessment Toolkit

Strategic Workforce and Staffing Conflict Resolution in Action The Resilient Leader

Dynamics of the Union 
Environment

Elevating Performance 
Management

Leading in a Strategic Organization

Employee Leave Programs Engaging and Empowering Teams
Reflecting, Connecting & Leading 

Ahead

Creating an Inclusive Workplace
Authentic Management Styles 

using DiSC
Strengths-Based Leadership using 

CliftonStrengths

Take the next step in your leadership journey!

https://hr.msu.edu/professional-development/courses/leadership/new-leader-development-series.html

https://hr.msu.edu/professional-development/courses/leadership/new-leader-development-series.html

